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Institutional practices such as decentralization and participative management

Work Flow Chart depicting decentralization and participative management
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of various disciplines
looks after the
academics.

The academic planning
of the cutticulum,
teaching, learning,
evaluation, and research
are the thrust areas of
academic working

followed for the co-
cutricular and
extracurricular
activities.

The statutory objectives
are accomplished by the
standing committees
that the Principal
constitutes for a fixed
tenure.

The ad-hoc
committee’s works for
the achievement of the
program and project
specific objectives and
are not for fixed tenure.

on, job centric,
professional coaching and
learning resource is made
available to students
through cells and
centre’s.

They have their separate
working pattern.

The SBAC have
outsourcing and MOU’s
in this area of working.

applications, scholarship,
forms, concessions, issue,
store, records, etc that covers
the establishment, a/c finance
and government compliances
required by various
authorities is taken care of by
the administrative office
headed by Registrar and his
team.
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